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The city of Uvalde, Texas was founded by Reading Wood Black, a twenty-two year old from 

New Jersey.  Black came to Texas in 1853 and purchased one league and one labor of land, 

equaling 4,605 acres, on April 14, 1853.  The land was in Bexar survey 71, near the head of 

the Leona River.  

Black named the town Encina, which is Spanish for “Live Oak.” This name was chosen 

because the land consists of many trees, unlike much of the Texan plains.  The trees were 

considered throughout the planning of Encina and many were left to create shade.  The land 

is also situated near the Leona River so water lies deep in the ground.  Black tried to tap into 

it in order to irrigate the land; however, the governor vetoed the bill.  

Within two years Black had opened a store, surveyed a mill site, opened a lime kiln and two 

rock quarries (one for hard stone and the other for soft), built a home, straightened the public 

roads to the east and west, established a good trade in horses and mules, and founded the 

town.  

Black created a rough working plat of his plans for Encina in 1855.  This plat consisted of 

464 lots, four plazas, a cemetery block, a public school block, and a town lot for the Masons.  

The principal streets were to be 90 feet wide and the alleys to be the width of some of the 

streets in San Antonio.  He hired a surveyor from San Antonio, Mr. McDonald, to officially 

plat and survey the town and when McDonald saw the working plat, he laughed at Black for 

creating such wide roads, and lofty dreams, for the area.  

Encina’s nearest neighbor was Fort Inge, which was the main trade for Black.  As Encina

was being surveyed, an order came for the closing of Fort Inge, and for two years the 

valuable soldier trade was lost.  This, along with a few bouts with the Indians, caused many 

to move away from the area.  Black was not discouraged, however, and continued with his 

plans for Encina.   
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After the town was surveyed and platted, it was made the county seat and renamed Uvalde 

after the Spanish governor of San Francisco de Coahuila in northern New Spain. Juan de 

Ugalde had triumphed over the aggressive Apache Indians in the 1700s at the Arroyo de la 

Soledad (the present Sabinal River canyon) and in commemoration of this victory, the 

battlefield was named the Cañón de Ugalde; from it the city and county of Uvalde derived 

their names.

The years from 1856 to 1861 brought a steady stream of settlers to Uvalde County. The state 

census of 1858 gave the county a population of 462, as compared to an approximate 75 on 

Black’s arrival.  To encourage movement to Uvalde, Black hired a real estate agent from San 

Antonio.  He also established a fast mail and passenger service between San Antonio and 

San Diego by means of a wagon trail.  An existing wagon road was moved so as to pass 

through the settlement, and here divided into two: one leading via Eagle Pass to Mexico, the 

other, via El Paso, to New Mexico and Arizona. 

The Civil War divided many Texans and Uvalde itself was split; the founder, Reading Black, 

was assassinated due to his standings on the war because he wanted to form a Union League 

or Loyal League to protect union solders.  The years of 1861-1865 halted construction and 

growth within Uvalde because of the war; however, development picked up once it was over.  

The first railroad to arrive in town was the Galveston Harrisburg and San Antonio in 1881.  

Uniquely among towns in South Texas, the residents of Uvalde required the railroad not be 

built through the center of town.  Uvalde was well established and had been laid out in a very 

attractive manner and local residents did not want this to be disturbed. They managed to 

avoid the less pleasant aspects of railroading by building the railroad several miles to the 

north of town in Sansom, which preserved the integrity of their city for the future. In 1899, 

the city granted a franchise for a horse drawn streetcar linking the plazas with the depot.  



History and Development of Uvalde

City of Uvalde Design Guidelines_______________________________________________________________________________________________________3

From the mid 1800s through the early 1900s, the architectural style for residences was Folk 

Victorian. These houses were a more affordable version of the Queen-Anne style due to 

simpler details yet they kept the asymmetrical floor plans and porches with spindlework

detailing.  The newly-formed train route through Uvalde made it easy for transportation of 

building materials, so mass-produced trimwork was often shipped around the nation.  

On July 6th, 1888 Uvalde was incorporated into a city; by 1890 it had a population of 2,000 

and sixty businesses, including David W. Barnhill’s Uvalde News.  The Uvalde News name 

changed to Uvalde Leader News in 1901 and moved to N. East St. between 1922 and 1931.  

Cultural entertainment was created in 1891 in Uvalde with the construction of the Opera 

House on Getty and North St. within the plazas’ vicinity. The creation of the Opera House 

shows us that while Uvalde was considered a lawless frontier, people still felt the need for 

culture; they had a vision for the community.  

Growth within Uvalde is palpable in the year 1910.  The population growth led to a division 

between the residential section and the original town; which held most of the city’s services.  

The original town’s boundaries were Leona and Calera St. (north to south), Park and Camp 

St. (west to east).  Ranching cattle, and producing wool, mohair, and honey in the county 

created the demand for more supply companies, general stores, and warehouses constructed 

in this section of the city.

Automobiles came to Uvalde in the 1920s and after 1922, many buildings within Uvalde’s 

original town were erected to repair and sell cars.  A repair shop on South St. facing Town 

Hall Plaza was turned into a bus station between 1931 and 1950, further pushing the limits of 

transportation.  
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The Great Depression caused many people living in Uvalde County to move to the relatively 

calm political environment and improving economic conditions in Mexico. Only large-scale 

ranches survived the depression.

Uvalde is now a common ground for three ethnicities: the German, Mexican, and the Anglo 

American.  Farming and ranching continue to be the main industries for Uvalde County.  

Many crops, such as corn, oats, and cotton are produced while the ranchland is used for 

cattle, goats, and sheep.  Agriculture was successful due to the early development of an 

irrigated Winter Garden district, which helped cultivate the land.  The population continues 

to increase yet the city manages to keep its antiquity in the forefront through the restoration 

of its historical buildings.

Black’s Residence Sanborn Map 1885
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1885

Early development of Uvalde was 

focused around the 4 square plazas, 

Courthouse Plaza, Town Hall 

Plaza, Market Plaza, and Fountain 

Plaza, located in the center of town. 

The city's main focus was 

organizing and constructing streets, 

as well as building up the 

population.  The architecture of 

Uvalde in 1885 consisted of wood 

construction.  Within the wooden 

buildings were everything that 

people could need when coming 

into town.  There were liveries to 

feed and stable people’s horses, 

general and hardware stores, hotels, 

saloons, a carpenter and a cobbler.  

The Housing styles of Uvalde at 

this time were majority Folk 

Victorian. 

Sanborn Map 1885
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1886-1894

Much of the growth within Uvalde 

between 1885 and 1894 was to the 

northwest of the main plazas.  The 

Grand Opera House was built in 1891 

in the Romanesque Revival 

architectural style.  The Uvalde 

County courthouse was reconstructed 

in 1890, and the Wilson Hotel’s size 

expanded substantially.  In 1894 the 

city constructed a fire station and the 

Waterworks Company built the city’s 

first icehouse. Even though the city 

was equipped with watermains and 

fire hydrants in the developed areas; 

several buildings were lost due to a 

fire.  The housing style was still 

mainly Folk Victorian, but we do see 

the introduction of Queen Anne 

during this time.

Sanborn Map 1894
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1895-1900

By 1900, Uvalde had a population 

of nearly 1900 people.  The new 

county jail was constructed 

between 1894 and 1899. The influx 

of people in the jail created the 

need for a sewage system which 

connected to the Leona River. 

Uvalde at this time was preparing 

to install a telephone system, and 

had installed streetlights on Market 

Plaza and throughout the town. The  

Folk Revival housing style is 

introduced at this time in Uvalde, 

as well as brick commercial style 

buildings.  Folk Victorian and 

Queen Anne styles were also being 

built throughout the city.   

Sanborn Map 1900
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1901-1910

Considerable growth within Uvalde 

occurred since the Sanborn survey 

of 1900.  By this time Uvalde was a 

growing city with 6 telephone 

companies and 3 electric 

companies.  Also there was a street 

railway constructed to connect 

Sansom, a small town north of the 

city, to downtown Uvalde. During 

this period of development Uvalde 

saw a lot of brick commercial 

construction, one-story and two-

story throughout the 4 plazas. 

Few buildings remained standing 

since 1885, including the Uvalde 

and Wilson Hotels.  A hardware 

store southwest of the Market Plaza 

grew and was partitioned off with 

iron columns, creating more 

building functions.  Residential 

construction continued to flourish. 

During this period we see the 

introduction of the Craftsman and 

Mission housing style.  Folk 

Victorian, Folk Revival, and Queen 

Anne are still continuing to be built 

during this time. 

Sanborn Map 1910
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1911-1922

The years between 1910 and 1922 

marked a change in transportation. 

Automobiles were available, 

therefore buildings to sell, repair, 

and store cars were necessary.  A 

post office was constructed on 

Fountain Plaza and remains 

presently.  Also the first streets 

were paved by the Uvalde Rock 

Asphalt Company.  Development 

throughout the downtown 

continued with one-story and two-

story brick commercial 

construction.  During this period 

many housing style were being 

built throughout Uvalde. In addition 

to Folk Victorian, Folk Revival, 

Queen Anne, and Craftsman; we 

see the introduction of Italianate, 

Neo-classical, Colonial Revival, 

Spanish Colonial, Prairie, and East 

Lake housing styles.      

Sanborn Map 1922



History and Development of Uvalde

City of Uvalde Design Guidelines_______________________________________________________________________________________________________10

1923-1931

During this period of development 

Uvalde was continuing to grow, by 

this time the city had about 5,200 

people.  The first fire station was 

built and the first gas system was 

installed in the city.  The Kincaid 

Hotel was constructed on the 

northwest corner of Getty and 

North St in 1927.  It is categorized 

as a two-part vertical block and is 

of the Art Deco architectural style. 

In addition to Art Deco, Uvalde 

sees the introduction of Tudor 

Revival, Mission style, Beaux Arts, 

Ranch, and Moderne architectural 

styles.   

Sanborn Map 1931
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1931-1950

Uvalde during this time is really 

developing into a city.  The 

Highway Department decides to 

build highway 90 through the 

center of Uvalde.  With this 

advancement many new things 

move into town.  The city has a 

municipal golf course built, as well 

as the Uvalde County Hospital and 

the Junior College.  After 1931, 

residences took a new architectural 

form: modern. Ranch style housing 

is the most commonly found 

residence from this time period in 

Uvalde, but Craftsman style houses 

were still being erected. 

Commercial buildings began 

enlarging and the city’s lots were 

becoming full.  Uvalde was also 

introduced to the International and 

Post War Modern architectural 

styles.   

Sanborn Map 1931-1950



Purpose of the Design Standards and Guidelines

City of Uvalde Design Guidelines_______________________________________________________________________________________________________12

These guidelines and recommendations are intended to preserve and maintain the character 

of the historic buildings in Uvalde.  They reinforce and protect the defining features of the 

historic districts and define those visual elements which are common to each district as well 

as the qualities unique to this community.  

This document will help preserve the integrity of historic buildings and enhance the value of 

the Historic Districts for the private investor, residents and owners, and the community as a 

whole.  When addressing changes to an individual building, it must not be taken out of 

context.  Modifications affect the block as a whole and must have the broad interest of the 

community in mind.

The guidelines do not address the use of the building or its interior.  Only the exterior 

portions, which includes new construction, additions, and rehabilitation of the building, must 

comply with the guidelines set forth.

These guidelines must be applied to a building based on its original use and construction.  

For example, a residence may currently be used as an office, therefore it is considered a 

commercial business, but it is still a residential building.   

These guidelines will be used by the City of Uvalde to provide an objective basis for the 

decisions of the City Planning Staff.  The Guidelines specifically address the issues below:

• Height

• Proportion of building’s front facade 

• Proportion of openings within the facility

• Rhythm of solids to voids in front facades

• Rhythm of spacing of buildings on streets

• Rhythm of entrance and/or porch projection

• Relationship of materials and texture

• Roof shapes

• Walls of continuity

• Scale of building
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The Secretary of the Interior's Standards for the Treatment of Historic 

Properties are common-sense principles in non-technical language. They were 

developed to help protect our nation's irreplaceable historic properties by 

promoting consistent preservation practices.

The Standards may be applied to all properties listed or eligible to be listed in 

the National Register of Historic Places which may include buildings, sites, 

structures, objects, and districts.

The Standards are a series of concepts about maintaining, repairing and 

replacing historic materials, as well as designing new additions or making 

alterations; as such, they cannot, in and of themselves, be used to make 

essential decisions about which features of a historic property should be saved 

and which might be changed. But once an appropriate treatment is selected, 

the Standards provide philosophical consistency to the work.

There are Standards for four distinct, but interrelated, approaches to the 

treatment of historic properties — preservation, rehabilitation, restoration, 

and reconstruction.

PRESERVATIONrehabilitationrehabilitationrehabilitation Restoration
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1. A property will be used as it was historically, or be given a new use 

that maximizes the retention of distinctive materials, features, spaces, 

and spatial relationships.  Where a treatment and use have not been 

identified, a property will be protected and, if necessary, stabilized 

until additional work may be undertaken.

2. The historic character of a property will be retained and preserved. The 

replacement of intact or repairable historic materials or alteration of 

features, spaces, and spatial relationships that characterize a property 

will be avoided.   

3. Each Property will be recognized as a physical record of its time, 

place, and use.  Work needed to be stabilized, consolidate, and 

conserve existing historic materials and features will be physically and 

visually compatible, identifiable upon close inspection, and properly 

documented for future research.

4. Changes to a property that have acquired historic significance in their 

own right will be retained and preserved.

5. Distinctive materials, features, finishes, and construction techniques or 

examples of craftsmanship that characterize a property will be 

preserved. 

6. The existing conditions of historic features will be evaluated to 

determine the appropriate level of intervention needed.  Where the 

severity of deterioration requires repair or limited replacement of a 

distinctive feature, the new material will match the old in composition, 

design, color, and texture.

The existing conditions of historic 

features will be evaluated to 

determine the appropriate level of 

intervention needed.  Where the 

severity of deterioration requires 

repair or limited replacement of a 

distinctive feature, the new 

material will match the old in 

composition, design, color, and 

texture.
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7. Chemical or physical treatments, if appropriate, will be undertaken 

using the gentlest means possible.  Treatments that cause damage to 

historic materials will not be used.

8. Archeological resources will be protected and preserved in place.  If 

such resources must be disturbed, mitigation measures will be 

undertaken.
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1. A property will be used as it was historically or be given a new use 

that requires minimal change to its distinctive materials, features, 

spaces and spatial relationships.

2. The historic character of a property will be retained and preserved.  

The removal of distinctive materials or alterations of features, spaces, 

and spatial relationships that characterize a property will be avoided.

3. Each property will be recognized as a physical record of its time, 

place, and use.  Changes that create a false sense of historical

development, such as adding conjectural features or elements from 

other historic properties, will not be undertaken.

4. Changes to a property that have acquired historic significance in their 

own right will be retained and preserved.

5. Distinctive materials, features, finishes, and construction techniques or 

examples of craftsmanship that characterize a property will be 

preserved.

6. Deteriorated historic features will be repaired rather than replaced.  

Where the severity of deterioration requires replacement of a 

distinctive feature, the new feature will match the old in design, color, 

texture, and, where possible, materials.  Replacement of missing

features will be substantiated by documentary and physical evidence.

7. Chemical or physical treatments, if appropriate, will be undertaken 

using the gentlest means possible.  Treatments that cause damage to 

historic materials will not be used.

When repair and replacement of 

deteriorated features are 

necessary; when alterations or 

additions to the property are 

planned for a new or continued 

use; and when its depiction at a 

particular period of time is not 

appropriate, Rehabilitation may be 

considered as a treatment. Prior to 

undertaking work, a 

documentation plan for 

Rehabilitation should be developed.
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8. Archeological resources will be protected and preserved in place.  If 

such resources must be disturbed, mitigation measures will be 

undertaken.

9. New additions, exterior alterations, or related new construction will not 

destroy historic materials, features, and spatial relationships that 

characterize the property.  The new work will be differentiated from 

old and will be compatible with historic materials, features, size, scale 

and proportion, and massing to protect the integrity of the property and 

its environment. 

10. New additions and adjacent or related new construction will be 

undertaken in such a manner that, if removed in the future, the 

essential form and integrity of the historic property and its environment 

would be repaired.  
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1. A property will be used as it was historically or be given a new use 

that reflects the property’s restoration period.

2. Materials and features from the restoration period will be retained and 

preserved.  The removal of materials or alteration of features, spaces, 

and spatial relationships that characterize the period will not be 

undertaken.  

3. Each property will be recognized as a physical record of its time, 

place, and use.  Work needed to stabilize, consolidate and conserve 

materials and features from the restoration period will be physically 

and visually compatible, identifiable upon close inspection, and

properly documented for future research.

4. Materials, features, spaces, and finishes that characterize other 

historical periods will be documented prior to their alteration or 

removal.  

5. Distinctive materials, features, finishes, and construction techniques or 

examples of craftsmanship that characterize a property will be 

preserved. 

6. Deteriorated features from the restoration period will be repaired 

rather than replaced.  Where the severity of deterioration requires 

replacement of a distinctive feature, the new feature will match the old 

in design, color, texture, and, where possible, materials.

7. Replacement of missing features from the restoration period will be 

substantiated by documentary and physical evidence.  A false sense of 

history will not be created by adding conjectural features, features 

from other properties, or by combining features that never existed 

together historically.

When the property’s design, 

architectural, or historical 

significance during a particular 

period of time outweighs the 

potential loss of extant materials, 

features, spaces, and finishes that 

characterize other historical 

periods; when there is substantial 

physical and documentary evidence 

for the work; and when 

contemporary alterations and 

additions are not planned, 

Restoration may be considered as a 

treatment. Prior to undertaking 

work, a particular period of time, 

i.e., the restoration period, should be 

selected and justified, and a 

documentation plan for Restoration 

developed.
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8. Chemical or physical treatments, if appropriate, will be undertaken 

using the gentlest means possible.  Treatments that cause damage to 

historic materials will not be used.

9. Archeological resources affected by a project will be protected and 

preserved in place.  If such resources must be disturbed, mitigation 

measures will be taken.

10. Designs that were never executed historically will not be constructed.  
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1. Reconstruction will be used to depict vanished or non-surviving 

portions of a property when documentary and physical evidence is

available to permit accurate reconstruction with minimal conjecture, 

and such reconstruction is essential to the public understanding of the 

property.

2. Reconstruction of a landscape, building, structure, or object in its 

historic location will be preceded by a thorough archeological 

investigation to identify and evaluate those features and artifacts which 

are essential to an accurate reconstruction.  If such resources must be 

disturbed, mitigation measures will be undertaken.

3. Reconstruction will include measures to preserve any remaining 

historic materials, features, and spatial relationships.

4. Reconstruction will be based on the accurate duplication of historic 

features and elements substantiated by documentary or physical 

evidence rather than on conjectural designs or the availability of 

different features from other historic properties.  A reconstructed 

property will re-create the appearance of a non-surviving historic 

property in materials, design, color, and texture.

5. A reconstruction will be clearly identified as a contemporary re-

creation.

6. Designs that were never executed historically will not be constructed.

Source: National Park Service

When a contemporary depiction is 

required to understand and interpret 

a property’s historic value 

(including the re-creation of missing 

components in a historic district or 

site); when no other property with 

the same associative value has 

survived; and when sufficient 

historical documentation exists to 

ensure an accurate reproduction, 

Reconstruction may be considered 

as a treatment. Prior to undertaking 

work, a documentation plan for 

Reconstruction should be developed.
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– Evaluate the overall condition of the historic building to determine 

appropriate priorities for maintenance and other desired work to the 

building.  Prioritize those activities that will extend the life of the 

building such as repairs to the roof, foundation, windows, and 

exterior siding.  For example, a new coat of paint for the front of the 

building will not do much to extend the building’s life if the roof is 

leaking badly.

– Retain and repair as much of the original building material and 

detailing as possible.  If a historic feature is beyond repair, replace it 

to match the original in materials and dimensions.  If one window is 

beyond repair, there is no need to replace all windows in the 

building.

– If compromises must be made with regard to budget and existing 

conditions, focus on what will extend the life of the building and 

what is most visible from the street and has the most impact on the 

overall streetscape. 

PRIORITIZE REPAIRS SO THAT THE LIFE OF 

THE BUILDING CAN BE EXTENDED PROPERLY

REPAIRS SHOULD BE DONE TO MATCH 

ORIGINAL IN MATERIALS AND DIMENSIONS

EVALUATE THE OVERALL CONDITION OF 

THE BUILDING TO SET THE PRIORITIES FOR 

REPAIRS
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– All buildings require maintenance and cleaning.  It is generally more 

cost effective to maintain a historic building and repair limited areas 

of damage as they occur than it is to defer maintenance and have to 

wholly replace damaged materials and features.

– Historic buildings should be cleaned using the gentlest means 

possible which typically include water and soft bristle brushes.

Sandblasting and high pressure washing can cause irreplaceable 

damage to historic building materials and are not permissible.  

Chemical cleaner must be tested in small areas of limited visibility to 

ensure compatibility and effectiveness on the historic materials.

– Regularly clean roof drains, gutters and downspouts of trash and

leaves, and inspect for good drainage.  Install splash blocks or

extenders where necessary for proper drainage away from the 

building.  

– Regularly inspect the roof for leaks and patch them immediately.

Leaks commonly occur where the roof and wall meet and where roof

penetrations are present.

– Regularly inspect the windows and conduct cyclical maintenance. 

Historic wood windows were constructed so that damaged wood 

elements could be repaired without requiring that the entire window 

be replaced.  Damaged wood components should be repaired or 

replaced as appropriate.  Any damage or missing glazing putty 

should be replaced, and the window should be painted to ensure 

long-term preservation.  Wash windows and replace broken or 

missing glass.  

DAMAGED ROOFS AND LEAKS SHOULD BE 

REPAIRED IMMEDIATELY

HISTORIC WINDOWS WERE BUILT SO THAT 

DAMAGED ELEMENTS COULD BE REPAIRED 

EASILY

BROKEN GLASS SHOULD BE REPAIRED 

AND/OR REPLACED 
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– Regularly inspect canopy and awning attachments and anchors, and

replace worn or damaged materials when necessary.

– Repaint wood and metal building components to protect them from 

deterioration.

– Keep signs freshly painted and securely anchored on commercial 

buildings.
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Buildings have a tendency to be modified and modernized over time 

as a way of “keeping up with the times” and replacing deteriorated 

materials.  Replacement materials may or may not have been 

compatible with the original design and, if not, may have negatively 

impacted the historic appearance of the building.  However, some

additions and modifications may be historically significant or part of 

the “period of significance” for a building.    

Period of significance is the length of time when a property was

associated with important events, activities, or persons, or attached 

the characteristics which qualify it for National Register listing.  

Period of significance usually begins with the date when significant 

activities or events began giving the property its historic 

significance, this is often a date of construction. (source National 

Park Service)

Consider restoring a building to its original appearance when 

appropriate.  This will enhance the building and the surrounding

district.  Refer to historic photographs to determine the historic 

appearance of the building.  If clear evidence of previous details 

exists, use these clues to return the building or detail to its original 

appearance.  Photographs may be found at El Progreso Memorial 

Library, or through the Uvalde Historical Commission.

- Restoration measures should not be undertaken if the historic 

appearance of the building cannot be determined.

HISTORIC PHOTOGRAPH OF THEATER 

WITH THE ORIGINAL STOREFRONT

RESTORATION TO ITS ORIGINAL PERIOD OF

SIGNIFICANCE IS ENCOURAGED

SAME BUILDING IN ITS CURRENT CONDITION

*HISTORIC PHOTOGRAPHS FROM 

EL PROGRESO MEMORIAL LIBRARY
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The following restoration measures are recommended for those 

buildings in which appropriate historical documentation exists:

Commercial Buildings

– Restore the storefront back to the sidewalk where it has been 

recessed.

– Replace non-historic aluminum, frame doors and windows with 

wood storefronts and windows in a design to match the original. 

– Restore blocked and boarded-up window and openings, including 

transoms.

– Install canopies where they previously existed.  Canopies provide a 

cohesive quality to the pedestrian experience and have a longer life 

than fabric awnings.  Canopies were more common historically than 

awnings.

– If canopies were previously replaced with contemporary aluminum 

canopies, they must be returned to the original design, which was 

traditionally wood.  Designs must be compatible to the time period 

of the building.  

Residential Buildings

– Restore the porch to its original design.  Porches are one of the most 

modified elements of a house.  Consider raising the porch to its

original height and replacing the columns where modified.  

Reconstruction of a removed porch and restoration of an enclosed

porch should be considered. 

SKETCH OF APPROPRIATE RECOMMENDED

RESTORATION MEASURES

144 E NORTH HISTORIC STOREFRONT AND 

CURRENT STOREFRONT.  RESTORING 

HISTORIC STOREFRONTS IS ENCOURAGED

*HISTORIC PHOTOGRAPHS FROM 

EL PROGRESO MEMORIAL LIBRARY

CURRENT CONDITIONS OF A 

SIGNIFICANTLY  MODIFIED HISTORIC 

BUILDING
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– Remove non-historic synthetic siding that has been applied over the 

original siding changes the character of the house and can cause

deterioration of any wood siding retained behind the new material.  

Depending on the condition of the underlying historic material, 

removal of any non-historic siding may require in-kind replacement 

of the historic siding. 

– Restore windows to match the original in material, proportion, 

configuration and operation.  HISTORIC PHOTOGRAPH OF 

125 W MILL

125 W MILL WITH MODIFIED FACADE 

*HISTORIC PHOTOGRAPHS FROM 

EL PROGRESO MEMORIAL LIBRARY
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All efforts should be made to protect and maintain Uvalde’s historic 

resources.  New construction may occur within historic districts as 

in-fill on empty lots or, in very rare instances, in place of historic 

buildings.  Historic buildings should be replaced only in those very 

rare instances when the building is beyond repair, such as when a 

building is severely damaged by fire or other such disasters.

New construction should not be designed in a way to appear falsely 

historic.

New construction must:

– Respect and maintain the overall height of buildings in the 

immediate vicinity.  

– Maintain the same setback from the street and orientation.

– Consider a similar rhythm, structural bay or width as adjacent 

buildings, if within the commercial district.

– Respect the overall proportion and form of adjacent historic 

buildings.  Maintain the same scale and width-to-height relationship.  

– Maintain the horizontal continuity of the historic downtown by 

mimicking the floor heights of adjacent buildings.

– Respect the adjacent historic resources in their roof forms and 

materials.

– Maintain the solid-to-void pattern established in the window 

openings within the commercial district.

NEW CONSTRUCTION SHOULD RESPECT THE 

SURROUNDING HEIGHTS OF BUILDINGS

THE SETBACK AND ORIENTATION OF NEW 

CONSTRUCTION SHOULD BE MAINTAINED

NEW CONSTRUCTION WITHIN THE COMMERCIAL

DISTRICT SHOULD CONSIDER A SIMILAR RHYTHM,

STRUCTURAL BAY, OR WIDTH
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One-part commercial block

The one-part commercial block developed during the mid-19th

century and catered to the growing Victorian communities.  

Characteristics include:

– One-story box with decorated façade and simplified sides and 

rear.

– Large plate-glass windows

– Decorated cornice or parapet

– Area between cornice and windows for signage

115 N. Getty First State Bank Building Summer 2008
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Two-part commercial block

Two-part commercial blocks were prevalent from the 1850s to the 

1950s.  Their facades reflect the public first floor use and private 

second floor use.  

Characteristics include:

– Horizontal division of two-story building into two distinct 

zones (public and private)

– Area between zones for signage

– Large plate-glass windows at first floor storefront

– Decorated cornice or parapet

– Masonry as principal façade material

111 N. Getty Hopper’s Dry Goods Building Summer 2008
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Two-part vertical block

Construction of the two-part vertical block began in the late 1800s as 

a means of simplifying the exterior composition.  References used 

for this style reach from Classical to Art Deco.  Characteristics 

include:

– Minimum four stories in height

– Divided into two distinct zones with a dominant upper zone

– Upper zone is unified with an uninterrupted wall surface

– Lower zone contains large storefront window area

104 E. North St Kincaid Hotel Summer 2008
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Romanesque Revival

Romanesque Revival buildings were mainly constructed from 1840-

1900.  The Revival style differs from the original Romanesque style 

in that the arches and windows are simplified.  Characteristics 

include:

– Monochromatic brick or stone

– Semi-circular arch for windows and doors

– Square or polygonal towers

– Roof consists of multiple shapes and heights

POLYGONAL TOWER

SEMI-CIRCULAR ARCHES FOR WINDOWS

104 W. North St Grand Opera House Summer 2008
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Neoclassical

Neo-classicism is based on primarily the Greek architectural orders.

Since the Greek Orders are preferred, the arch is not often used and 

enriched moldings are rare.  Characteristics include:

– Symmetrical facade

– Monumental proportions

– Pedimented porticos or pilasters

– Large, single-light sash windows

– Classical details such as frieze and entablature

PEDIMENTED PORTICO

CORINTHIAN COLUMNS

220 N. High St First Baptist Church Summer 2008
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Mission Revival

Mission Revival is found in the southwestern states.  Simplicity of 

form is the main characteristic of the style and buildings are either 

symmetrical or asymmetrical.  Characteristics include:

– Mission-shaped roof parapet

– Semi-circular arch for windows and doors

– Twin bell towers

– Plain wall surface
MISSION REVIVAL ROOF PARAPET

BELL TOWER

301 N. High St First United Methodist Church                   Summer 2008
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Craftsman

Construction of the Craftsman style was popular in the period 

between 1905 and the early 1920s.  The style originated in southern 

California and was spread throughout the country by pattern books 

and magazines.  Characteristics include:

– Cross-gabled roof

– Line of three or more windows oriented high on the facade

– Exposed rafter tails

– Square porch roof supports WINDOWS ORIENTED HIGH ON THE 

FACADE

EXPOSED RAFTER TAILS

217 E. Garden St Garden Street School Summer 2008
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Moderne

Construction for the Moderne style was between the years of 1930-

1945.  Its decoration are what differentiate the Moderne style from 

the International style.  Characteristics include:

– Horizontal banding

– Rounded elements to create streamlined effect

– Smooth wall finish

– Doors contain large panels of glass with angular outlines HORIZONTAL BANDING

ROUNDED AWNING

114 E. Nopal  Uvalde Wool and Mohair Co.                    Summer 2008
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International

The International style began in Europe in the years between the first 

and second World Wars.  The governing idea behind the style was to 

create buildings that were “machines for living.” Characteristics 

include:

– Flat roof

– Large expanse of windows

– Absence of ornamentation

– Façade horizontal and asymmetrically balanced LARGE EXPANSE OF WINDOWS

FLAT ROOF

126 W. Nopal  Dr. Cunningham Clinic Summer 2008
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– Storefronts

– Canopies and Awnings

– Upper Floor Windows 

– Cornices and Roof Lines

– Alley Facades and Sides of Buildings 



Historic Commercial Building Components: Storefronts
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– Commercial storefronts have large window expanses that invite 

shoppers to look in allow the natural day-lighting of the interior.  The 

storefront typically consists of a base or kick plate at the ground level 

with large fixed windows above.  Additional light and ventilation are 

provided through transom windows above.  These three-part divisions 

of kick plate, windows, and transoms must be preserved.  Kick plates 

were originally constructed to raise the storefront and reduce the 

chance of damage and serve the same purpose today.  Display 

windows must remain transparent and not be altered in size.  Transoms 

shall not be covered over or painted out.

– The entrances to historic buildings are often recessed or set back from 

the face of the building to draw people into the building, to allow space 

for entering, and to provide protection from natural elements.  

Entrances are proportional to fit within the overall organization of the 

storefront.  The entrance height is equal to the top of the display 

windows.  Entrances should not be changed.  They shall not be 

removed to create more interior space, nor shall they project out 

beyond the common building wall.  If an entrance was not recessed 

originally, it must not be changed.  Entrance heights must be retained 

and should not be lowered. 

– Historic doors generally have large glass panels to let you see inside.  

They also have a kick plate similar in design and proportion to the kick 

plate of the front of the store. Doors are frequently installed in pairs.  

Historic doors must be retained and repaired if necessary.  If historic 

wood doors are beyond repair, replace them with wood doors of the

THREE-PART DIVISIONS OF KICK PLATE, 

WINDOWS, AND TRANSOMS MUST BE 

PRESERVED

STOREFRONT WITH VERTICAL THREE-PART 

CONSTRUCTION

WOODEN STOREFRONT WITH RECESSED 

ENTRANCE

CORNER ENTRANCE OF A 

BUILDING 
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same materials and dimensions.  Do not replace double doors with

one large single door or reduce the opening to accommodate a new, 

standard size door. 

– Only aluminum doors that were original to the building shall be 

replaced with aluminum doors, if they are missing or damaged 

beyond repair.  Aluminum doors and frames are not appropriate 

where wood doors were originally installed.
STOREFRONT DOORS WITH 

LARGE GLASS PANEL TO SEE 

INSIDE

PAIRED DOORS WITH GLASS

PANEL AND KICK PLATE 
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– Canopies are common on historic commercial buildings.  They are a 

significant horizontal element of the building block and create a 

common, human scale.

– Some of the canopies in Uvalde are hung from the buildings with 

rods while others are supported by poles or columns.  If “pipe”

columns have been installed to support the canopy, they must not be 

left exposed.  A box column with a capital and a base must be 

constructed around the pipe.

– Canopies must be maintained if still in place and consideration must 

be given to reinstalling a canopy if there is evidence that one 

previously existed. 

– Canvas-type materials are appropriate for installation where they 

historically existed.  The awning must be constructed to “fit” an 

opening.  For example, a rectangular awning shall be installed on a 

square or rectangular opening and an arched-top awning is 

appropriate for an arched opening.

– Bubble awnings, awnings of shiny plastic, and internal lighting are 

not appropriate.

– Awnings and canopies must not conceal the character-defining 

features of historic storefronts.

– Canopies and awnings must be installed at a height consistent with 

other historic canopies and appropriate for the specific building. This 

will continue the horizontal organization already established.

CANOPIES CREATE HUMAN SCALE

FABRIC AWNINGS OVER WINDOWS

METAL AWNINGS OVER WINDOWS

WOODEN CANOPY
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– The majority of windows on the upper floors of commercial 

buildings appear to be “punched” or constructed as individual units 

in the walls of the buildings.  Older buildings are usually recognized 

by their individual window openings and arches on the top whereas 

buildings of the early 1900s placed windows in pairs or in banks of 

three when technology would allow a larger opening.  Window 

openings must not be modified to install smaller or larger windows, 

or to combine windows.

– Most of the commercial districts windows are wood framed and 

double hung, meaning both sashes move up and down.  Wood 

windows must be maintained and not replaced by aluminum or vinyl

windows.

– Most window openings are tall and narrow. These openings must not 

be modified to install new, smaller windows.

– Many windows have hood moldings or decorative tops made of 

pressed metal, stone, brick, or other materials.  These moldings must 

be retained and not removed.

– Shutters shall be maintained and repaired if damaged.  Install 

shutters only if they are part of the original design and style of the 

building.  Shutter should match the historic configuration and be 

operable.

WINDOWS IN COMBINATIONS OF TWO

WOODEN DOUBLE HUNG WINDOWS

TALL AND NARROW WOODEN WINDOWS

WINDOWS WITH HOOD MOLDINGS
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– The roof line of a historic commercial building is usually detailed to 

create a “crown” or cornice.  The cornices of Uvalde buildings 

frequently project out from the face of the building and must be

maintained.  

– If the original cornice and detail are missing, replace the detailing to 

match the original if there is enough information to do so. 

– The roof of a commercial building is usually not seen from the front 

or sides of a building but may be visible from the alley.  The roof is 

not seen from the main street because a parapet, or wall, extends 

above the roof to conceal it.  This parapet must be retained and

maintained.  Proper maintenance of the roof and parapet wall will 

help prevent roof leaks.  

– The roof line must not be changed from the original.

CONCRETE CORNICE

MASONRY CORNICE

PARAPET ON FRONT FACADE

MASONRY CORNICE

CAST STONE  CORNICE

MASONRY CORNICE
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– The side and rear elevations of most historic commercial buildings 

were frequently constructed of a different material than the more 

prominent front facade.  Frequently, the detail and the number and 

size of windows differ from front to side and rear.  Alley and side 

facades must be respected for their simple design and must not be 

“dressed up” to create a false impression or false history.

– Some corner buildings were constructed with two “fronts” to face 

both streets.  Both of these facades must retain their prominence.

– Historically, alley entrances to buildings are utilitarian and not of 

architectural significance.  As parking becomes more available from 

the rear or alley of the building, these entrances may become a more 

prominent access to the building.  However, this entrance shall not 

compete with the front entrance. 

PAINTED SIGNAGE ON BUILDING

ENTRANCE ON THE CORNER GIVES THE 

APPEARANCE OF TWO FRONT FACADES
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– Building Alignment

– Rhythm and Visual Continuity

– Ground Floor Rhythm

– Horizontal Organization

– Upper Floor Organization 

– Common Building Heights
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Buildings in the commercial district have a consistent alignment or have a 

common setback ensuring that the front wall of all buildings is constructed 

along the same line.

This common line of construction shall be respected and maintained, to 

give the appearance of a common wall.  Construction shall not recede from 

this common setback and no part of the building shall project beyond this 

line except canopies, awnings, and possibly signage.  

– Historic buildings that are not in the downtown squares also have a 

setback from the street which must be respected.

Consistent Alignment

Maintain Alignment

DO NOT PROJECTDO NOT RECESS Always maintain original 

recessed building entrances



– Most buildings in the commercial district have elements in common, 

which create a rhythm and visual pattern. Some elements include 

windows, doors, columns, piers, awnings / canopies, etc.

– The majority of these buildings were designed on a strong architectural 

tradition of repeating parts.  This tradition must be maintained.

– While all buildings do not have identical details, the visual continuity and 

rhythm remains.

– These characteristics must be retained as renovations occur.

Common window width and 

spacing establish rhythm

Historic Commercial District Characteristics: Rhythm and Visual Continuity

Door and window spacing set 

up visual pattern
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– The regularity of door and windows across a building’s façade creates a rhythm at the ground floor which 

must be retained.  Each bay, or structural width, generally has glass doors and windows between structural 

piers, creating a solid-to-void pattern.  This pattern may deviate slightly from building-to-building, but 

maintains an overall rhythm of the ground floor.  

– Within the ground floor of the block, the facade is composed of three distinct horizontal elements; the base 

or kick plate at the ground, the display windows and glass portions of doors above, and the transom and 

awnings/canopies above the display windows and doors.

Historic Commercial District Characteristics: Ground Floor Rhythm
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The ground floor rhythm is established by 

the repetition of display windows, door 

components, and piers within each 

structural bay.



Historic Commercial District Characteristics: Ground Floor Rhythm

Pier Pier Pier Pier Pier Pier Pier Pier Pier Pier
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– Downtown commercial buildings have a common horizontal 

organization in the heights of storefronts, canopies, etc.  This

horizontal organization separates the first floor storefront use

from the private second floor offices living spaces.  The first 

floor typically has more openings and greater attention to 

detail than the second floor. 

Historic Commercial District Characteristics: Horizontal Organization

Kick Plate

Display

Cornice

Canopy/Awning
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Historic Commercial District Characteristics: Horizontal Organization

Even with a gap between buildings, a 

relationship can be established between 

the separate buildings through cornice 

height, kick plate, storefront, etc.

Different elements of buildings are located at the same 

height to create horizontal continuity between buildingsUpper floor is more private

Ground floor is open to see inside
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– Given the more private use of the upper floors, there are smaller expanses 

of windows and more defined openings than the ground floor storefront.  

These distinct upper floors window openings establish a pattern and 

rhythm of solid-void-solid with the adjacent wall surface. 

– These distinct window openings have consistent proportions that create a 

common rhythm across the building and the block.  

– Older buildings are usually recognized by their individual window 

openings and arches on the top whereas buildings of the early 1900s 

placed windows in pairs or in banks of three when technology would allow 

a larger opening.

Historic Commercial District Characteristics: Upper Floor Organization
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The window openings on the upper floors 

create a pattern and rhythm.



– The two-story buildings have a consistent height and similar capping detail on the front facade.  Some 

buildings have a constructed cornice of masonry while others have a pressed-metal cornice.  One story 

buildings generally have more variation in the height and detail of the façade cornice. 

– Roofs are nearly flat and are hidden behind the parapet wall of commercial buildings.  Side walls and rear 

elevations are not as detailed as the front elevation, but may have some form of cap or detail.

Historic Commercial District Characteristics: Building Heights and Roof Shapes

Two-story buildings similar 

in height and cornice detail

Variation in height and detail
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Materials Present in the Commercial Historic District
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– Brick Walls 

– Stone Rubble and Cut Stone

– Wood

– Metal as a Building Material

– Glass

– Stucco
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– Most of the commercial buildings in Uvalde are made of brick 

masonry.  These brick walls are usually about a foot thick or more 

and carry the weight of the building.  Brick walls are constructed by 

stacking single pieces together to create a pattern.  Most wall 

patterns have a defined horizontal line.

– Brick is also used to create decorative features that should be 

preserved.  These features are usually found around openings on a 

building, at the top of buildings to create a cornice, or as a detail to 

add to the horizontal organization of the building and block.  It is 

important to preserve brick detailing because it adds to the character 

of the building.  

– Historic buildings should be cleaned in the gentlest means possible 

which typically include water and soft bristle brushes.  Sandblasting 

and high pressure washing can cause irreparable damage to brick and 

are not permissible.  Any chemical cleaner must be tested in small 

areas of limited visibility to ensure compatibility and effectiveness 

on the brick.

– If the mortar is missing, it must be replaced with mortar that matches 

the historic mortar in composition, color, and joint width.  Use a 

sand-lime recipe for mortar, which is compatible with the old brick. 

Modern masonry mortar has cement as a main ingredient, which is 

too hard for historic brick.  A high cement content will trap moisture 

in the brick and cause it to deteriorate.

ONE STORY BRICK BUILDING

TWO-PART COMMERICAL BRICK STOREFRONT 

BRICK MASONRY BUILDING WITH 

DECORATIVE CORNICE

MULTI-STORY BRICK MASONRY BUILDING
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– Stone rubble refers to stone that varies in size and has an undefined 

shape.  The uneven face of stone rubble and uneven size of the 

pieces provide a unique visual appearance.

– Cut stone is a precisely shaped stone, usually with a smooth face.  It 

is frequently used as a decorative element on buildings or as a way to 

accent an opening.  Cut stone can also have a great amount of detail, 

such as columns and capitals.  

– The stone walls are put together with mortar in the same way brick 

walls are.  The mortar must not be harder than the stone.  Portland 

cement mortar can cause damage to stone walls.

– Stone can be cleaned with a mild solution of soap and water.  

Sandblasting and high pressure washing can cause irreparable 

damage to stone and are not permissible.  Any chemical cleaner must 

be tested in small areas of limited visibility to ensure compatibility 

and effectiveness on the stone.  Some chemicals may burn the face 

of stone.

ONE-STORY STONE RUBBLE BUILDING

STONE RUBBLE FRONT FACADE

LIMESTONE CUT STONE CONSTRUCTION

TERRA COTTA CUT STONE CONSTRUCTION



Historic Commercial District Materials: Wood
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– Wood was historically used for a variety of architectural details such 

as window frames and sashes, columns, canopies, and storefronts 

including doors and frames for display windows. 

– Wood, when well maintained, can last for decades. However, it will 

rot with the presence of moisture. It is important to keep wood 

surfaces painted.  When wood is deteriorated it must be replaced

with wood of the same profile and dimension.  Wood should not be

replaced with a simulated material such as hardiplank.

– Rough sawn wood is not appropriate for installation in historic 

buildings.  

DOUBLE HUNG WOODEN WINDOWS

WOODEN CANOPY 

WOODEN STOREFRONT 

WOOD DOORS WITH KICK PLATE
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– There are several types of metal found in and on buildings in Uvalde.  

Buildings of the late 1800s and early 1900s incorporated pressed

metal and cast iron while mid-twentieth century buildings utilize 

aluminum and steel in their construction.

– Cast-iron columns and beams were used as structural components in 

some buildings around the square.  Some columns are freestanding, 

and others become part of the building storefront detail.  These

structural members, while functional, also add detail and scale to the 

building storefronts and must be retained.

– Pressed metal is often thought of as an interior ceiling material but 

was used for cornices and other details on many of the buildings of 

Uvalde.  Pressed-metal cornices are constructed over a wooden 

framework.  Deteriorated wood must be replaced to provide 

adequate support for metal cornices.  Damaged and deteriorated 

pressed-metal panels can be fabricated and replaced if necessary.  

– Aluminum is more contemporary and was used on buildings dating 

from the 1930s.  

– Miscellaneous steel components can also be found on porch columns 

and porch structures, railings, turnbuckle supports at canopies,

downspouts, etc.

– It is important to keep pressed metal, cast iron and steel well painted 

to avoid rust and deterioration.

– Metal materials shall not be used to replace wood or other historic 

non-metal materials.

CAST IRON STOREFRONT

PRESSED METAL CORNICE 

METAL AWNINGS OVER WINDOWS

PRESSED METAL CORNICE AND 

METAL ROOFING
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– The transparent or “see-through” quality of glass has been utilized in 

commercial building storefronts to draw customers into the shops

and ground floor spaces.  This is a quality that must be retained.

– Transom windows allowed light to enter deep into the ground floor.  

These windows must retain their transparent quality.

– Tinted or reflective glass is not appropriate in storefronts and upper 

floor windows in historic commercial buildings and districts.  This 

type of glass is uninviting and detracts from the character of 

commercial buildings. 

– Broken glass must be replaced immediately to avoid damage to the

interiors of buildings and building materials.  Replace broken glass 

with glass that matches the original in color quality. 

TRANSPARENT GLASS STOREFRONT

GLASS STOREFRONT AND GLASS BLOCK 

TRANSOM

BROKEN GLASS SHOULD BE REPLACED

TINTED STOREFRONTS DETRACT FROM 

THE CHARACTER OF THE BUILDING
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– Stucco and plaster are not materials common to Uvalde historically.

– Stucco shall not be used to cover a historic building material due to 

the damage its application causes to the underlying building 

material, however, it may be used on new construction.

STUCCO APPLIED TO THE EXTERIOR OF A 

BUILDING

STUCCO BUILDING WITH MODIFIED FACADE



Signage and Historic Commercial District Buildings
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– Historically, painted advertising often appeared on the walls of

buildings.  The signage is an important part of history and 

development of commercial buildings and businesses.  This signage 

shall not be removed or painted over.  Additionally, painting new 

signs on buildings is acceptable provided that the sign meets other 

signage criteria and is in scale with the building.  An acrylic latex 

paint should be used for signage painted directly on masonry. 

– Historic buildings were often designed with “built-in” signage 

locations, such as the area above the transom.  Identify these 

locations and try to work within them for any new signage.

– There are minor and major sign locations on most buildings.  Doors 

and windows offer a location for a minor sign such as street address 

number or tenant name.

– Primary design considerations for signage must address size, scale, 

height, color, and location so as to be harmonious with the buildings  

and overall historic characteristics of the district.  All signage must 

relate to a business or service within the historic building; Avoid 

listing all services or products on a sign as the viewer will get lost in 

the information.  Construct the sign of the most durable material that 

can be afforded.

– A well-designed store window display can say more about the 

occupant than words in a sign.  Avoid filling the display window

with additional signage and blocking the view inside.  

SIGNAGE MUST BE ANCHORED 

TO THE BUILDING OR CANOPY 

IN A WALL AS NOT TO CAUSE 

DAMAGE TO THE BUILDING

HISTORICALLY SIGNAGE WAS 

PAINTED DIRECTLY ON A BUILDING

BLADE SIGNS ARE GOOD FOR 

PEDESTRIAN TRAFFIC  


